
CONGREGATIONAL PLANNING DOCUMENT

VISION
What is the clear, challenging picture of the future of the ministry 
as you believe that it can and must be? ___________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

SHORT-TERM 
GOALS

What specific,  
measurable targets 
for next two years?

PURPOSE
What are we supposed to be doing? Why do we exist?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

CORE VALUES
What ar ethe constant, passionate, Biblical core beliefs that 
drive the ministry? Why do we do what we do? _____________
___________________________________________________
___________________________________________________
___________________________________________________

NEEDS
What needs are we burdened by and feel qualified to meet?
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

MID-RANGE 
GOALS

What specific,  
measurable targets  
for next 2-5 years?

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

LONG-RANGE 
GOALS

What are we
dreaming for the
next 5-20 years?

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

RESOURCES
What are your  

greatest resources?

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

ROADBLOCKS
What is keeping us
from reaching our
objectives/goals?

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

IDEAS 
What ideas should we 

consider turning  
into goals  

in the near future?

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

MILESTONES
What major milestones

have we already  
accomplished  

and cancelebrate?

CONGREGATION  /  MINISTRY or MINISTER

OBJECTIVES
In what three  

to seven areas will we 
be actively involved  

to accomplish  
our purpose?  

Who is accountable?

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________


